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REQUEST FOR PROPOSAL

SUBJECT: North Fork Kent Creek Habitat Restoration Project.
PURPOSE: To enhance the richness, abundance and self-sustaining potential of the overall aquatic community in the North Fork of Kent Creek focusing on cool/cold water species and to provide an area of natural beauty and recreation for Rockford Park District residents and visitors.
SCOPE: An Illinois Department of Natural Resources C2000 Grant has been awarded to the Rockford Park District (RPD) to provide support for Phase 2 of a planned multi-phased project to improve in-stream habitat, restore stream bank stability and remove/prevent stream bed sedimentation of approximately 4,000 linear feet of the stream’s main branch and 1,000 linear feet of a cold water tributary. Phase 1 included the building and installation of 18 LUNKER structures at six separate sites and the removal of numerous large flow restricting debris jams. It was completed in the spring of 2006 concurrent with the installation of a sanitary sewer trunk line through parts of Lockwood and Anna Page Parks, Figure 1. Phase 1 was conducted using a combination of RPD, Rock River Water Reclamation District, and private donor resources and volunteers. Phase 3 will be conducted at a TBD future time and will include an extension of the main branch improvements and the design and installation of habitat improvements to approximately 1,000 linear feet of a cold water tributary.
Phase 2 will focus on the main branch and will consist of developing a detailed project and site development plan, acquiring needed stream modification permits, delivery of materials, installing all in-stream and bank habitat improvements, conducting water condition and aquatic biota surveys, and writing and distributing a final report. Applied Ecological Services (AES) conducted a preliminary assessment of potential stream habitat improvements during 2005. The AES recommendations along with guidance provided by Illinois and Wisconsin DNR personnel and stream restoration volunteers will be used to help develop the Phase 2 design and development plan. Phase 2 will be conducted using a combination RPD staff, contractors, students and local/regional volunteers and will culminate with a trial stocking of a wild (TBD) cool/cold water fish species during the fall of 2008.
STATEMENT OF WORK: The contractor shall provide all necessary materials and services required to successfully accomplish the work described in the following tasks:

Task I – Site and habitat restoration preliminary design.
a) The contractor shall conduct an on- site walk-through of the site with the RPD Project Manager and supporting DNR and volunteer project design personnel to develop an understanding of stream hydrology and morphology. Based on the results of this walk-through and a to-be-furnished stream bed elevation survey, the contractor, with guidance from volunteer project design personnel, will assess the compatibility of implementing and/or modifying the habitat restoration actions recommended in the AES preliminary assessment report, Reference 1.
b) Based on the above actions, the contractor will develop a preliminary design concept defining the size and placement of all habitat restoration structures and/or techniques including, but not limited to: narrowing the stream-bed, installing LUNKER structures, cross-weirs, wing deflectors, artificial riffles, boulder retards and clusters; and stabilizing stream banks including installing rock toes and re-sloping and re-seeding. Both AES and Wisconsin S&WCD habitat structure/modification descriptions, along with any other habitat restoration information available to the contractor and volunteers, will be used as guidance to help execute this Task. 
c) Upon completion of a) and b) above, the contractor shall conduct a preliminary design review with the Project Manager and a Design and Development Advisory Committee.
Task II – Project Detailed Design.
Upon approval of the preliminary design by the Project Manager and Advisory Committee, the contractor shall;
a) Develop a final overall site development plan including the specific location and extent of all habitat restoration structures/modifications and the required installation access points and material storage sites,
b) Develop drawings representing “typical” habitat restoration structures/modifications including installation and material size and quantity requirements,
c) Estimate, in consultation with stream restoration advisers, the expected response in stream flow characteristics to the installation of the final structure/modification designs,
d) Develop a “bill of materials” for the entire project specifying sizes and quantities of rock, soil and seed needed, and
e) Conduct a final design review with the Project Manager and Design and Development Advisory Committee.

Task III – Permit Application and Approval

Upon approval of the final design by the Project Manager and Advisory Committee the contractor shall:
a) Complete and submit the necessary documentation to obtain the required permit(s) needed to proceed with the installation of the stream habitat restoration structures/modifications, and
b) Provide all necessary support to answer any questions pertaining to the application process.

Task IV – Installation Contract.

Upon approval of the final design by the Project Manager and Advisory Committee, the contractor shall;
a) Develop a Statement of Work (SOW) and bid package for “contracting-out” the work required to complete the installation of all the habitat restoration structures/modifications,
b) Provide support to the RPD Project Manager to solicit and help select an installation contractor,
                        c)   Provide support to the RPD Project Manager to contract to acquire,
                              using the Task II “bill of materials,” and deliver the required rock, soil 
                              and seed to the designated on-site material storage sites,

                        d)   Provide on-site support (at a to-be-negotiated level) to help direct the 
      installation process and to implement any “real- time” installation
      process adjustments needed to produce the desired stream hydraulic 
      response, 
e)   Maintain an “on-site log” documenting the response of the stream flow
      (velocity, depth and direction) to the installed structures/modifications,

      and
f) The contractor shall perform other duties as may be specifically

                              requested in writing by the RPD Project Manager.

Task V – Final Report.

Upon completion of all habitat restoration/modification actions, the contractor shall;
a) Provide documentation, including but not limited to: drawings of the site plan and individual habitat structures and modifications; descriptions and diagrams of installation processes; size and quantities of materials used for individual structures and modifications and for the total project; a summary of stream hydraulic response to the habitat improvements; and any on-site changes to the Task II project design needed to accommodate hydraulic response concerns, and
b) Provide a complete accounting of all materials and services used to complete all of the Tasks described in this SOW. 
SCHEDULE: The estimated Task execution dates, assuming a March 1, 2007 starting

                        date, are as follows;
Task I – March 1, 2007 to April 15, 2007,
Task II – April 16, 2007 to June 30, 2007,
Task III – July 1, 2007 to August 30, 2007,
Task IV – September 1, 2007 to November 30, 2007, and
Task V – January 1, 2008 to February 15, 2008. 

