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	1. Improved Watershed Education 

Lack of awareness of the issues facing the watershed is at the root of many problems the area currently faces. The general public is not the only group uninformed about watershed issues – elected officials and URREP members also need more information so that they can focus on critical issues and practice and promote actions within the watershed that will lead to greater sustainability of the resources found here.


	1) Educate individuals, communities and organizations by focusing on a single watershed issue each year.

a) Create an Education/Outreach Committee that includes a diverse group of interests: media, environmental educators, marketing expertise, etc. The Committee’s charge is to organize the annual watershed education program.

b) Choose “theme” for the coming year (e.g. erosion)i.

i)  First year: Erosion control

ii)  Second year:

iii)  Third year:

iv)  Fourth year:

c)    Develop Outreach Program:

i) Assemble a list of the organizations that are already doing outreach related to the issue, and contact them to get them involved in the planning effort.

ii) Develop messages to go with the annual theme, and integrate those messages into diverse media (newsletters, events, television, print, etc.)

iii) Create budget 

Identify and contact potential funders: Community Foundation, corporation sponsors, C2000, local legislators, local government, etc.



	
	
	
	
	

	2. Resource Sensitive Land Use Planning and Ordinances

Land conversion – from open, agricultural land to residential and commercial uses – is happening at a rapid pace in the Upper Rock watershed. Local land use plans and development ordinances (e.g. zoning, subdivision, stormwater) set the minimum standards that must be followed when land is being developed. Presently, local plans and ordinances do not promote, and sometimes discourage, the use of “conservation design” principles and innovative stormwater management practices. 


	2) Engage the partnership members in the local land use planning and ordinance development process.
a) Create a Planning & Ordinance Committee that includes a diverse group of interests: planning staff from municipalities and the county, local consulting engineers, zoning board members, etc. The Committee’s charge includes: 

i) Making sure the URREP members are aware of the planning and ordinance issues that are taking place or coming up in the area.

ii) Organizing URREP participation in the planning and ordinance drafting efforts.

iii) Developing and updating “talking points” for partnership members to use when participating in meetings, writing letters, etc, for the purposes of (1) educating partnership members, and (2) helping the partnership to develop a stronger, more effective voice through using consistent messages when speaking for the partnership.

b) Develop a list of “Sustainability Principles” that are adopted by the partnership. Utilize the principles when talking to elected officials, media, etc. in relation to local land use planning and ordinance drafting issues

i) Review Green Community polling results.

ii) Meet with Newspaper Editorial Board to present principles.

c) Participate in the process to update local land use plans and ordinances in order to get the “Sustainability Principles” and development “best practices” incorporated into public policy.

i) Support implementation of the Winnebago County Natural Hazard Ordinance.

ii) Provide talking points and information about upcoming public hearings to URREP members to facilitate their participation in local planning and development efforts. 

(1) County Land Use Plan

(2) Rockford Development Ordinance revisions

(3) Others that arise

d) Continue to review development proposals to promote the URREP sustainability principles, best practices, and quality development.

i) Make the Development Review Committee a subcommittee of the Planning and Ordinance Committee.


	
	
	
	
	

	3. Preservation of Open Space

There is a strong interest in having a comprehensive land preservation program in the watershed. While there is a Green Communities Vision statement, greenway plan, and other open space plans, there is no comprehensive land preservation strategy for the region. This effort would include natural land protection as well as preservation of farmland. 


	3) Develop a comprehensive watershed open space preservation plan.
a) Define what URREP means by open space (natural areas, parks, farmland, etc)

b) Inventory the watershed habitats and cultural resources.

i) Identify available data sources (State agencies, County sources, etc.)

ii) Compile data 

iii) Identify data gaps, and determine how to fill gaps.

iv) Create map of open space resources desired for preservation.

c) Develop a preservation strategy based on the inventory. The strategy would include diverse land protection tools:

i) Acquisition

ii) Conservation easements

iii) Open Space preserved as part of Conservation Developments

iv) Open Space corridors

v) Farmland preservation

As well as policy initiatives necessary to implement the plan:

i. Support for an open space acquisition referendum

ii. Adoption of a farmland preservation ordinance and program to purchase development rights

iii. Adoption of conservation development standards
	
	
	
	
	

	4. Membership Growth & Development

There is a feeling that the partnership needs to do a better job of “educating” members about watershed issues, while also needing to increase membership size and diversity. As an all volunteer group, the URREP can only accomplish its goals if members are willing and able to take an active role in advocating the partnership’s messages to the media, elected and appointed officials and other residents in the area. 


	4) Increase URREP membership, resources, services and accountability.
1. Increase member diversity by recruiting individuals with specific skills and connections for the board and committees:

i) Ex officio members

ii) Developers

iii) Media representatives

iv) Farmers

v) Skilled specialists such as engineers, biologists, etc.

2. Increase income base by:

i. Membership fees

ii. Corporate sponsorship for events

iii. Grant writing

3. Provide member services by offering:

i. Assistance with grant development

ii. Education forums

iii. Field trips

iv. Promotional materials

4. Organize into working committees. The committees would work on their own time schedule and report during full meetings.

i. Education/Outreach 

· Potential committee members include: Jack Armstrong, Rick Rudey, Jamie Johannsen, Larry McFarland, Don Miller, etc.)

ii. Planning & Ordinances 

· Potential Committee members Jerry Paulson, Brian Eber, etc

iii. Open Space Protection

· Tom Hartley volunteered to Chair

iv. Partnership Development

· Matt Warneke volunteered to Chair

5. Create a Partnership Development Committee to:

i. Define tasks and expected results for committees 

ii. Evaluate partnership progress in achieving goals

iii. Define Coordinator position to complement and support volunteer initiatives
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